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New Age and rise of the UNICORNS

We are fortunate to be in the age and
times when the pace of change in the
business has become very fast. New
business entities, now commonly known
as “Startups” get founded, funded, and
grow in market value in a shorttime. Many
of these businesses did not exist before.
Most of them could not have been even
imagined a mere thirty years back.
Technology advancement has played a
large role in defining and making these
businesses possible. Encouragement to
Startups, Investment culture and systems
have enabled new business animals to be
born and grow to a size and get named the
“UNICORN.” A UNICORN is not a
mythical animal with a horn but a term
invented by a venture capitalist named
Aileen Lee. A UNICORN is a funded
business enterprise whose market value
is assessed by investors to be more than
$ 1 Billion. In Indian currency terms, a
company with a market value more than
Rs 8300 crores or so is eligible to be
called as a UNICORN. It may be noted
that many of these startups, while doing
losses in business in first few years have
high market valuations based on future
business potential. Fortune 500 lists are
well known and now a new list of these
UNICORNS is catching the attention of
all. This UNICORN list keeps changing
very rapidly and many companies movein
and out of this list quite fast.

In this article let us look at a broader view
of new businesses, their unique business
models, and demographic distribution.
We would examine individual type of
business modelsin detailsin later articles
asaseries onnew age businessideas.
The current number of unicorns is
reported to be more than 1200 and they
are well spread geographically all over the
globe. In terms of locations, more than
half of these companies are founded in
the U.S.A. The second number is attained

by China. Next in line is India. India is
followed by U.K., Germany, and France.

The largest of the Unicorns is a Chinese
company named “Byte Dance” with a
reported valuation of about Rs. 18 Lakh

crores. The company owns the famous
social media platform company called
TikTok.

Second number is of a company
named SpaceX with Value about Rs. 10
lakh crores. This company is founded by
famous Elon Musk and others and works
in space exploration and future age
technologies. It is in the business of
satellites and space travel also.

Third largest company “Shein” with
Value about Rs. 5 lakh crores, is a fashion
retailer founded in Nanjing, China and
head quartered in Singapore. This
company focuses on women's ware, Men
apparel, bags, shoes, and accessories. It
is interesting that it could achieve this
value doing traditional businessin away.
In a bottom-heavy distribution of sorts,
out of these UNICORNS only about 50
have value morethan $ 10 Billion.

In terms of type of industry,
Technology firms top the list with about
30%. Financial Services and Consumer
and Retail follow together with about

18%. Industrial sector 15% and
Healthcare and Life Sciences 10% are
upcoming and Media & Entertainment 7%
are not far behind.

In terms of age, all these firms are
relatively young and have been founded in
last about 10 years or so. In short, their
speed of progress is breath taking. While
the oldest Unicorn is a French firm
“Veepee” founded in 2007, more than 30
got added in first seven months of this
year 2023 itself.

Interestingly a google backed firm named
Anthropic got added in the list this year,
after becoming more than $1 B in value
and quickly grew four times to its current
value in a few months. Anthropic was
founded in just 2021 by people who
previously worked for OpenAl, the makers
of Chat GPT now famous world over for
Artificial Intelligence. Anthropic would be
a competitor to Chat GPT with a product
called as Claude.

The India stories.

Indiais reported to have about 70 Unicorn
companies. In addition to these 70
companies there are many more Unicorn
companies, founded outside India but
founders are Indians. Apart from
founding unicorns, In the new technology
age, Indians are proving their worth as
CEOs in almost all major companies. As
on date about 35 major companies with
total turnover more than $ 1000 Billion or
$1 Trillion have Indian origin CEOs. India
hasreally cemented its place ontop of the
pyramid in this space.

In India, companies like Byjus, OYO,
Swiggy, Dream 11, Razor Pay, NSE and
OLA to name a few are best examples of
UNICORNS. Its worthwhile to note that
these companies come from multiple
sectors but have one thing in common. All
these companies could not have existed
without the new technology. Technology
is the backbone and a differentiator for all

these companies. Indians have proved
their worth in technology and are thus
occupying positions of importance in
these companies as well as companies
outside India.

Unicorns in India are located mostly in
cities. Bangaluru leads with about 45%
with Mumbai and National Capital region
vyinr? for second spot with about 20%
each.

Pune is leading with 5 unicorns in other
cities in India and is fast progressing in
terms of upcoming businesses.

In terms of new age business OLA
which started as an aggregator for taxi
business has diversified in to
manufacturing of electric vehicles and is
doing exceedingly well. The combined
market value of OLA and OLA electric is
supposed to be morethan $ 13B.

What goes up must come down.

Its true that many of the Unicorns are
struggling to remain viable and like the old
saying, decline in value also very fast.
Companies like Byjus, OLA, Zomato
appear to be in difficulty in managing their
profitability. A few are also plagued with
issues like law suits. It appears that
becoming a Unicorn quickly is easier than
staying there and sustaining the market
woes.

We will take a closer look in to typical
business models of these UNICORNS in
next articlesin this series.
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